
SG MULTIPLY: PARTNER EXPERIENCE

NEW PARTNER 
ORIENTATION

MINISTRY  
DESIGN

TRAINING &
LAUNCH

ONGOING SUPPORT

•	 Meet with SG 

Multiply leadership

•	 Learn more 

about HOPE’s 

savings group 

methodology  

and structure

•	 Sign MOU

•	 Meet with 

SG Multiply 

consultants to 

prepare for  

design workshop

•	 Host HOPE team 

and introduce them 

to your program 

and operational 

processes

•	 Work with SG 

Multiply team 

to design and 

contextualize 

overall savings 

group ministry 

framework and 

structure

•	 Adapt savings  

group tools and 

develop plans for 

ministry launch

•	 Participate in 

training of trainers 

with HOPE on 

savings group 

curricula and 

methodology

•	 Facilitate 

orientations with 

local churches 

to introduce the 

savings group 

ministry

•	 Recruit and assess 

staff/volunteers for 

the ministry

•	 Co-lead trainings 

for savings group 

facilitators

LONG-TERM 
ENGAGEMENT

ALUMNI

•	 Transition to 

full operational 

ownership with 

minimal HOPE staff 

engagement

•	 Organize and  

lead check-in calls 

with HOPE

•	 Continue to 

participate in SG 

Multiply gatherings 

and workshops

•	 Share best  

practices and 

network with 

other SG Multiply 

partners

•	 Completed SG 

Multiply Process

•	 Participate in 

regional global 

SG Multiply 

Community of 

Practice events

•	 Contribute to 

online Community 

of Practice and 

access latest 

resources

•	 Report annually  

on impact of 

savings groups

•	 Provide peer 

mentorship to 

other SG Multiply 

partners

•	 Champion of 

savings group in 

their context

ASSESSMENT & EXPANSION

•	 Assess progress using 

HOPE’s ministry 

assessment tools

•	 Reevaluate overall 

objectives and targets  

for the ministry 

•	 Develop and review 

ministry expansion 

plan with support 

from HOPE

•	 Conduct church 

orientations and 

facilitator trainings in 

support of expansion 

•	 Participate in monthly 

coaching and support 

calls with HOPE

•	 Continue mentoring 

and monitoring 

savings group 

ministry activities  

and progress

•	 Provide quarterly 

operational reports  

on savings group 

ministry metrics

•	 Participate in SG  

Multiply gatherings  

and workshops


